
Notes

The speaker notes for this deck ran off the slide in several places. This PDF includes 
additional blank slides that were not in the talk to allow you to read the notes.

I talked forƻǾŜǊ ŀƴ ƘƻǳǊ ǎƻ ǘƘŜ ƴƻǘŜǎ ƛƴ ǘƘŜǎŜ ǎƭƛŘŜǎ ŎƻǾŜǊ ǘƘŜ ōŀǎƛŎǎΦ LΩǾŜ ŀƭǎƻ ƛƴŎƭǳŘŜŘ 
links to numerous blog posts which expand on the topic covered in each slide.

L ƎŀǾŜ ǘƘƛǎ ǘŀƭƪ ƛƴ aŀȅ ŀƴŘ LΩƳ ǿǊƛǘƛƴƎ ǘƘŜ ƴƻǘŜǎ ƛƴ {ŜǇǘŜƳōŜǊΦ ¢Ƙƛǎ ƛǎ ǿƘŀǘ L ƳƛƎƘǘ ƘŀǾŜ 
ǎŀƛŘΦ LŦ ȅƻǳ ǿŜǊŜ ǘƘŜǊŜ ŀƴŘ ǊŜƳŜƳōŜǊ ƻǘƘŜǊǿƛǎŜ ǘƘŜƴ ȅƻǳΩǊŜ ǇǊƻōŀōƭȅ ǊƛƎƘǘ ŀƴŘ ǘƘŜǎŜ 
notes are based on what I know now, not on what I knew then.

hYΧ {ƻ ƘŜǊŜ ƎƻŜǎΗ

Ade Miller is the Development Manager at patterns & practices

p&p is a small group within Microsoft Developer Division who ship guidance on application 
ŘŜǾŜƭƻǇƳŜƴǘ ǘƻ 9ƴǘŜǊǇǊƛǎŜ ŎǳǎǘƻƳŜǊǎΦ ¢ƘƛƴƎǎ ƭƛƪŜΧ

ÅEnterprise Library
ÅSoftware Factories 
ÅBooks

We run several small (6-10 people) agile teams. These teams are often distributed and use a 
Scrum/XP based development approach.

This is why p&p delivers software the way it does not how the whole of Microsoft does it!
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Lots of people tell us that they like the things that patterns & practices produces and 
want to know how we approach developing software.

¢Ƙƛǎ ǘŀƭƪ ƛǎ ǊŜŀƭƭȅ ŀōƻǳǘ Ƙƻǿ ǿŜ ǘƘƛƴƪ ŀōƻǳǘ ǎƻŦǘǿŀǊŜ ŘŜǾŜƭƻǇƳŜƴǘΦ IƻǇŜŦǳƭƭȅ ȅƻǳΩƭƭ 
come away with some cool ideas about how to think about your teams and helping 
them improve the way they develop.

bƻǘŜΧ L ŘƛŘƴΩǘ ǎŀȅ ȅƻǳΩƭƭ Řƻ ŜȄŀŎǘƭȅ ǿƘŀǘ ǿŜ ŘƻΦ ¢ƘŀǘΩǎ ƴƻǘ ǎǳŎƘ ŀ ƎƻƻŘ ƛŘŜŀ ŀƴŘ ǿŜΩƭƭ 
see why later.

---
Stock photo:
http://www.sxc.hu/photo/920589
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όWƻƪŜύ aŀȅōŜ ǿŜ Řƻ ŀ ƘƻǊǊƛōƭŜ ƧƻōΧ ōǳǘ L ŘƻƴΩǘ ǘƘƛƴƪ ǎƻΦ 

LŦ LΩƳ ǿŀȅ ƻŦŦ ōŀǎŜ ǿƛǘƘ ǘƘŀǘ ǘƘŜƴ ƴƻǿΩǎ ǘƘŜ ǘƛƳŜ ǘƻ ǎǘŀǊǘ ǘƘǊƻǿƛƴƎ ǘƘƛƴƎǎ ŀƴŘ ǿŜ Ŏŀƴ 
scratch this talk and have a whole different conversation.

---
Stock photo:
http://www.sxc.hu/photo/876467
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Lots of peoplethink about development in terms of practices. Be it using source code 
ŎƻƴǘǊƻƭ ƻǊ ǇŀƛǊ ǇǊƻƎǊŀƳƳƛƴƎ ǘƘŜ ŜŀǎƛŜǎǘ ǿŀȅ ǘƻ ǘƘƛƴƪ ŀōƻǳǘ Ƙƻǿ ȅƻǳΩǊŜ ŘŜƭƛǾŜǊƛƴƎ 
software is to check the practices checkboxes.

THIS IS NOT THE BEST WAY TO THINK ABOUT THIS!

tǊŀŎǘƛŎŜǎ ŀǊŜ ƛƳǇƻǊǘŀƴǘ ŀƴŘ L ǎƻƳŜƻƴŜ ǎŀȅǎ ǘƻ ƳŜ ά²ŜΩǊŜ ƴƻǘ ŘƻƛƴƎ ·έΣ L ǿŀƴǘ ǘƻ ŀǎƪ 
why. This talk is more about the stuff behindthe practices. We did some thinking 
ŀōƻǳǘ ǘƘŜ ǾŀƭǳŜǎ ōŜƘƛƴŘ ǘƘŜ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ǘƘŀǘΩǎ ǿƘŀǘ L ǿŀƴǘ ǘƻ ǘŀƭƪ ŀōƻǳǘ ǘƻŘŀȅΧ

ό{ƻ ǘƘƛǎ ǘŀƭƪ ƛǎƴΩǘ ŀ ŘŜǘŀƛƭŜŘ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ŜȄŀŎǘƭȅ howǿŜ ŘŜƭƛǾŜǊ ǎƻŦǘǿŀǊŜΣ ƛǘΩǎ ƳƻǊŜ 
about the thinking behind it)

---
Stock photo:
http://www.ademiller.com/climbing/
http://www.sxc.hu/photo/851553
http:// www.sxc.hu/photo/535933
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²ŜΩǾŜ ōŜŜƴ ŘƻƛƴƎ ŀ ƳƛȄǘǳǊŜ ƻŦ {ŎǊǳƳ ŀƴŘ ·t ŦƻǊ ǎƻƳŜ ǘƛƳŜ ōǳǘ ǘƘƛǎ ǘŀƭƪ ǊŜŀƭƭȅ ŎƻƳŜǎ 
out of some thinking we did over the 2007/2008 holiday season. We locked several 
people in a room and asked them to come up with a slightly more formal definition of 
what it is that we do to create software.

LƳŀƎƛƴŀǘƛǾŜƭȅ ǿŜ ŎŀƭƭŜŘ ǘƘƛǎ ŀŎǘƛǾƛǘȅ άtǊƻƧŜŎǘ ·έΦ

I actually wrote a series of blog posts while we were doing Project X. You can read 
them in conjunction with this deck.

http://www.ademiller.com/blogs/tech/2008/05/choosing-an-agile-process-summary/

---
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Values- Abstract, distinct ideals. For example ·tΩǎ ǾŀƭǳŜǎare; courage, communication, 
feedback, respect and simplicity (Extreme Programming Explained, edition 2added respect).

Principles- Are values as applied to your problem domain or industry.

Practices- Practices are the principles applied to your team.

For example:Value -> Principle -> Practice(s)

Communication-> Whole Team -> Daily standup / shared workspace / collective ownership

Lots of people work backwards from the practices and evaluate their team based on practice 
adoption. While many of the agile practices are simply good engineering they need to align to 
ȅƻǳǊ ǘŜŀƳΩǎ ǾŀƭǳŜǎΦ

I wrote more on value alignment here:

http://www.ademiller.com/blogs/tech/2008/01/choosing-an-agile-process-part-3-
evaluation/
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