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Notes

The speaker notes for this deck ran off the slide in several places. This PDF includes
additional blank slides that were not in the talk to allow you to read the notes.
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links to numerous blog posts which expand on the topic covered in each slide.
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notes are based on what | know now, not on what | knew then.
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Ade Miller is the Development Manager at patterns & practices

P&p i§ a small group within Microsoft Devgloper Divisio[l Wh9 ship guidange on application
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We run several small {60 people) agile teams. These teams are often distributed and use a
Scrum/XP based development approach.

This is why p&p delivers software the way it doeshow the whole of Microsoft does it!



A glimpse into
Santa’s
workshop

Lots of people tell us that they like the things that patterns & practices produces and
want to know how we approach developing software.
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come away with some cool ideas about how to think about your teams and helping
them improve the way they develop.
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see why later.

Stock photo:
http://www.sxc.hu/photo/920589



- Or Dante’s inferno...
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scratch this talk and have a whole different conversation.
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PRACTICES...

Practice, practice, practice

Lots of peoplehink about development in terms of practices. Be it using source code
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software is to check the practices checkboxes.

THIS IS NOT THE BEST WAY TO THINK ABOUT THIS!
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why. This talk is more about the stiéhindthe practices. We did some thinking
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about the thinking behind it)
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p&p Project X

28500S 6S8Sy R2Ay3I | YAEGdzZNBE 2F { ONMzY | yR
out of some thinking we did over the 2007/2008 holiday season. We locked several
people in a room and asked them to come up with a slightly more formal definition of
what it is that we do to create software.

LYF3AylFIGA@Ste S OFttSR GKAa | OGA@AGE at

| actually wrote a series of blog posts while we were doing Project X. You can read
them in conjunction with this deck.

http://www.ademiller.com/blogs/tech/2008/05/choosingnagileprocesssummary/
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Values- Abstract, distinct ideals. For examplet Q &  afel; douwtz§e&) communication,
feedback, respect and simplicitgXtreme Programming Explained, editioadtied respeqt

Principles- Are values as applied to your problem domain or industry.

Practices Practices are the principles applied to your team.

For exampleValue-> Principle> Practice(s)

Communicationr> Whole Team> Daily standup / shared workspace / collective ownership
Lots of people work backwards from the practices and evaluate their team based on practice
adoption. Whi[e many of the’agile pra}ctices are simply good engineering they need to align to
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| wrote more on value alignment here:
http://www.ademiller.com/blogs/tech/2008/01/choosingin-agile processpart-3-

evaluation/
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