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Notes

This deck contains some speaker notes. Most of the real content can be found in the
paper that accompanied this deck. You can find a link to the paper on my talks page
here:

http://www.ademiller.com/blogs/tech/talks/

The speaker notes for this deck ran off the slide in several places. This PDF includes
additional blank slides that were not in the talk to allow you to read the notes.

OKé So here goes!



Letds gol!

| NTRODUCTI ONé TWENTY MI NUTESé THE TI TLE
Introduce the authors and apologies for non attendees.

This is a twenty minute talk with ten minutes for questions at the end. If you
have questions please try and save them up!

Il 6d just | ike totettleé a few words about

This isindurabofitware is bigger than your
feeling | had when | first joined Developer Division and realized that | was

working on a product that included the .NET runtime, several languages and

dozens of tools all built around a common IDE in addition to my team taking a

additional dependency on Office. As a developer | would get a new drop of

everything every week or so.

For a while this made my head spin.



ONE OF 15 TEAMSé 75 PEOPLEé 43 MILLI ON LOCé REALI

This talk is really about how Developer Division rolled out a new software development
process across the whole division and how our Product Unit was able to leverage that
to enable further agility within that larger process.

Visual Studio Tools for Office productunit,t hencef ort h r ef ef Ibeeadse theofullat At h e
name is waaay too long - is just one of 15 teams that comprise Visual Studio.

This product unit develops the toolset within Visual Studio that allows developers to customize
Office applications using .NET code. For example; custom behavior behind and Excel
worksheet written in C#.

The PU consists of 75 people;

30 developers

30 testers

A further offshore test team of 6
Management comprising the remainder

Visual Studio as a whole is around 1200 people working on a product containing 43 million
lines of code. Both these numbers are growing.



