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Agenda:

Explain a little bit about the bestiary
Why it’s important
Exercise later in the workshop
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Introduction

5 minutes: Who am |, how this got started, why is it interesting?

I’'m not an expert in behavioral science or anything.
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Caveat:

| don’t not propose using farm animal names to describe people.
No animals were harmed in the development of this talk.
This is supposed to get you thinking about team behaviors and names.

This is a dolphin friendly talk.
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Let's start a restaurant!

What would we call it?

Ham n' Eggs!
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10 Minutes:
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helvb W|ththe work”

Pig
“Leave me alone to get on with the
project”




| time”

Fox

¢ { “l just need to ‘borrow’ this for my
| project. It’s more important”




4 Seagull

52 “You're doing it all wrong... But |

don’t have time to explain”




15 minutes
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12 Minute Animals

* Break up into groups...

s Take a worksheet
* Discuss some behaviors you've seen
—What's the behavior?
—What drives that behavior?
' —How is it best addressed?

* Think of an animal.that fits the behavior
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+ What animals did you find:

10 minutes:
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5 minutes

Useful or is this just a rat hole?
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* Agile 2008 & 2009 XRs

http://microsoft.com/agile
* White papers
* Videos of the p&p team rooms

ade.miller@microsoft.com
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